Conference Call Minutes

Monday, April 11, 2005
Attendees:

Dave Kluge 


Heath Mc Lean

Chloe!



Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Agenda
1. Upcoming Milestones

	2.2
	InDesign Template Iteration 2
	14 days
	3/29/05
	4/11/05

	3.3
	Web pages for searching
	36 days
	3/7/05
	4/11/05

	3.4
	Web pages for editor functions.
	50 days
	3/7/05
	4/25/05


2. Bug/Feature List (only items in bold)

3. Organization Approval

Decisions 
Action Items

· Criteria for changing Rd. to Rd and Road to Rd as well as Str. to St.. and the like however Dr. Kluge wants it

// Search by the start of the string (* what*)

// search helper:  Street to St. and St and Str. and Str

// Show help page

// Results will have a detailed link in it. 

// Order by: Criteria. 

Eliminate certain ones from public view:  Fire Chief’s Pager, Ambulance Pager Numbers and add text that says “This will not be publicly viewable”.
Minutes

Dave:  I liked your letter to Tom steve!

Steve: he’ll come around!

How about the inDesign templates?

Dave: They look great, how can we make this work when you are gone?

Can Christine do it?

Heath:  If she had inDesign! 

Dave:  We don’t have to go to the complete set… if you get partway, to simplify her job- getting the data off the website into her hands.  Then she can take it from here.

Heath:  You don’t want to do a lot of editing on that…  For every minute you spend editing that – you’ll have to do it every year.

Dave:  But we do it anyhow.

Heath:  The less you do it then, the less time it’ll take you.

Dave:  What about RD. or RD  (period or not?)

Heath:  It’ll fix it if it’s right on the website.  It takes the info from the website and puts it right on the website.

Steve:  Yeah, update organization page is what you will use to fix up the page.

Dave:  We do that, the editors are tough on me, we’ll find eachothers corrections.  Everyone looks at every sheet of paper.  So when we are looking over what the input is – before we approve the input, we editors have to agree how we are going to do that data.  Then we can do that at that point.  

Heath:  It might be beneficial to make a standards document.  Then go back and edit them all.

Steve:  The first year will be overhead because you’ll have to go over all of them.  Then as the years go on if you stick to the format you won’t have to spend time fixing old information.

 Heath:  We can make some software that will do things like  take the letters RD and change it to RD.  with the period.    What I need from you is the list of standards you want.

Dave:  So we can push a button that’ll format it to the way we want.

Heath:  Right, press a button and change Road to Rd   

   Give me a list of what you want changed, the before and after (Road to Rd )  (Street to St ) ..etc.  Fire Department to FD.  

Future enhancements can be put into the system to make it handle those situations when they are first put into the system. 
Steve: some of the physicians come up with St. Mary’s as a hospital

Chloe: I don’t know it wasn’t even called that before..

Dave:  Let’s go over the list..  one says B and A.

Heath:  those are just random because the hospitals aren’t in the system yet.

Dave:  some people don’t have a phone#, that’s acceptable.   Some people got married but are reluctant to give up a name.   I’ll put their Compound Last name and just L.  for their first name..

Heath: So on a long name, abbreviate the first initial.

Dave:  oh   Miller Ashman has the ‘St’ there… 

Steve:  so ignore the St if tom gives it to us. 

//Decision//Decision//Decision//Decision//Decision

Is anyone going to register unity health?  Or will it just be park ridge?  
Chloe: I would register them under unity health, not park ridge.

Dave:  they want it as Unity Health  - Park Ridge hospital..

Chloe:  maybe put UP to avoid being confused with UR.

Dave: well UR is Strong… so we’ll put the key on the first page anyway.  

Steve:  so if there’s a P in here, it’s Unity Health – Park Ridge Hospital.

Chloe: Unity is their current name and park ridge is being used less and less

Dave: OK, so let’s be modern!   U stands for Unity Health PR. 

Steve:  Dee Grant – Duffy  from Unity Health  tried registering…   you might want to talk to clark chipman, or whomever.  585-723-7075 for Dee.  Clark chipman: 585-773-7888,  should be 723.  
Search pages.

//  Search by the start of the string (  * what* )
// search helper:  Street to St. and St  and Str.and Str

//  Show help page

// Results will have a detailed link in it. 

// Order by: Criteria. 

Mark:  I’ve been working on the editor functionality pages.   Heath and I decided to not allow State Editors because a national editor will have that ability to edit individual states.  We also decided Regional Editors will be the only ones who deal with editing – they’ll be the only ones that know. 

Pending a few small pages that should be functional within the next week or so.
Dave: example…  I’m Michelle, what can I do?

Mark:  if you are a national editor:  Heath just added his organization – I want to promote him to a regional editor.  I select his account and promote him to regional editor.  Then he would have the privileges to go in and edit. 

Dave:  So a national editor will first ask heath if he’d take the responsibility of being the Monroe – Livingston editor.  Once he gets that he can play with everything in his system.

Heath:  Regional and National editors:  Regional – only their region.  National – promote people to regional or national – they can look at anything they want but can’t play with specific information.

Steve:  They are conflicting roles right now because we don’t have all the regions,  right now you still have the ability to edit anything – once the system becomes mature and you have all these regions controlled by the region editors and not by you.

Dave:  If I go down there and there are two names that I allowed registering for ‘park ridge’ and I gotta call and say I’m sorry I messed up.  

Mark:  It’ll be a list of all the accounts you’ve already approved?  I can do that.

Dave:  You’d better put it on a spreadsheet on that thing- because once you approve it you won’t see it again.  I was conscientious on that at first but not anymore.

If I want to look up and see who is registered – I’ve gotta go through the ambulances.  
Mark: That’ll be on the page.

 Steve:  It’ll work like the Email Updates page…   One more change and then you can play with that so you can send emails to the accounts that need updated. 
Steve:  added a message if they put in a round number for hospital bed visits.

fixed the random going to the registration page issue.  
Dave: Advertising, we decided we can’t do that this year?
Steve:  we’ll have the rest of this month we’ll work on functionality and you’ll want us to make a good basis for next years team. 

Dave:  Ad’s… should I have them give the camera ready document still, and she can just add the pages for the ad’s right?   

Steve: That’s how I think it should be done.  

Dave:  We’re not going to attempt to put those online -   that’s fine.   However, we are going to create an online directory.  Anybody can log on and look at it.  They may not be approved to enter data – 

Steve: Do we want searches available to anyone? 

Chloe/Dave:  We’d like it that way!  

Steve:  problems with FD’s that don’t want their number published… 
That’s published in the phonebook anyway!

Dave: FD’s are community based org’s.. That number should be available!

Can we eliminate certain ones from public view:  Fire Chief’s Pager, Ambulance Pager Numbers  and add text that says “This will not be publicly viewable”.

Anyone can search, that’s important.  

Steve: Last week we talked about organization approval:  Whenever they add or update an organization they should have it approved by the editor.   Chloe, you wanted them to have the ability to put the information in- then an editor would later modify it and correct spellings.

Chloe: right they can put in all the information and then the editor will approve it and then the organization will be added to the system.

Steve:  Another possibility – the first organization goes in as approved with out an editor check, then the multiple organizations that they want to enter have to be approved before they’ll be edited. 
Dave:  to avoid overlapping! 

Heath: regardless it needs to be approved.

Chloe: I don’t see why Susie smith can’t put in chili and gates information because they are side by side..  and just sit there in limbo until dave sits down and approves them.  

Steve:


First way:  Anything entered has to be approved. 

Second way:  First one goes in without needing approval, but additional organizations will need to approve that this person is connected to this new organization.  

Dave:  With certain people I’ll let them do whatever they want – say go ahead and add the new organization without approval.   Safer would be to approve all organizations added.  

Steve: Ok big change.. Everything will need approval before it’s added.

And when they update information it will need to be approved as well.

The ability to track changes is important for next year’s group…

// Decision, for next year.

Discussion on abbreviations
Dave:  I went to ITS and FAST and learned a little bit about them to find out who can handle the project as it grows.
One thing we didn’t discuss:  Extra copy orders…  I send out a letter in January asking people to update their information,  I said if you want to order copies now is the time to do it.  I put in the form if they want extra copies…   It would be nice if I could online say if you need extra copies you can order them online.  Or they can print out a form online saying here’s how many copies I want.  They can just fill it out and mail it to step with the check.  I will send you the letter I’d like on there. 

// ACTION

Poster presentation: May 6th, we’ll ask the editors if they are interested.  

Should I copyright Public Safety online directory too?   It is what we are dealing with. 

Sure!
